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ADMINISTRATION 

Area Project Department Committee 

Provide a financially 
sustainable 
community 

Evaluate and develop 
strategies for the use of 
municipal owned 
properties  

Administration    

Provide a well run 
community 
(administration) 

Improve website 
appearance and 
accessibility 

Administration  Website Committee 

Provide a well run 
community 
(Sustainability) 

Develop a climate action 
plan 

Administration  Sustainable 
Princeton/Green Team 

Provide a well run 
community 
(general) 

Develop a plan for town-
wide document archiving 

Administration    

Provide a financially 
sustainable 
community 

Enhance the five-year 
financial forecast 

Administration  Citizens Finance 
Committee 
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AFFORDABLE HOUSING 

Project Department Committee 

Develop a plan to address the 
maintenance needs of our existing 
affordable housing program 

Affordable Housing Housing Board 

Improve affordable housing 
application process 

Affordable Housing Housing Board 

 

 

COUNCIL  

Area Project Department 

Provide a well run 
community (general) 

Earned sick leave ordinance Council 

 

 

EMERGENCY SERVICES 

Project Department Committee 

Review results of phase II fire 
department space and 
equipment study 

Emergency Services Emergency Planning Committee 

Develop and update emergency 
shelter plan 

Emergency Services Emergency Planning Committee 
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ENGINEERING 

Area Project Department Committee 

Provide a well run 
community (general) 

Ordinance harmonization - parking 
meter (days and hours) 

Engineering Code Review 
Committee 

Provide a well run 
community 
(engineering) 

Prepare storm water management 
plan 

Engineering   

Provide a well run 
community (general) 

Develop a policy for the use of 
traffic calming devices 

Engineering Traffic Safety 
Committee 

Provide a well run 
community (general) 

Harmonize overnight parking 
regulations 

Engineering Code Review 
Committee 

Provide a well run 
community (general) 

Develop design standards for 
roads, sidewalks and other 
infrastructure 

Engineering   

Provide a well run 
community (general) 

Complete parking study Engineering   

 

HEALTH 

Area Project Department Committee 

Provide a well run 
community (general) 

Incorporate health 
considerations into decision 
making across all policy 
areas 

Health/Administration Board of Health 
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HISTORIC 
PRESERVATION 

Area Project Department Committee 

Provide a well run 
community (historic 
preservation) 

Hire a masonry 
expert/contractor to assist 
with the review of the 206 
bridge 

Historic Preservation Historic Preservation Committee 

Provide a well run 
community (historic 
preservation) 

Monitor route 206 bridge 
reconstruction project 

Historic Preservation Historic Preservation Committee 

 

 

HUMAN SERVICES 

Area Project Department Committee 

Provide a safe and 
inclusive community 

Promote welcoming 
America program 

Human Services Human Services Commission/Civil 
Rights Commission 
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INFRASTRUCTURE 

Area Project Department Committee 

Provide a well run 
community 
(infrastructure) 

Approve and design "cold 
storage" facility 

Infrastructure Public Works 
Subcommittee 

Provide a well run 
community 
(infrastructure) 

Identify and make 
improvements to public 
works/PSOC facilities 

Infrastructure Public Works 
Subcommittee 

Provide a well run 
community 
(Sustainability) 

Determine ways to promote 
green infrastructure 

Infrastructure Sustainable 
Princeton/Green Team 

Provide a well run 
community 
(general) 

Evaluate garbage/organic 
food waste and recycling 
program 

Infrastructure Public Works 
Subcommittee 

Provide a well run 
community 
(infrastructure) 

Develop a plan to manage 
the emerald ash borer's 
impact on the tree canopy 

Infrastructure Public Works 
Subcommittee 
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PLANNING 

Area Project Department Committee 

Provide a well run 
community 
(general) 

Complete neighborhood character 
study 

Planning Planning Board 

Provide a well run 
community 
(general) 

Complete fair share housing plan - 
affordable housing litigation 

Planning  Planning Board / Housing 

Provide a well run 
community 
(general) 

Approve master plan re-
examination 

Planning   

Provide a well run 
community 
(general) 

Butler tract re-zoning Planning Economic Development 
Committee 

Provide a financially 
sustainable 
community 

Continue to develop an economic 
development strategy 

Planning   

 

RECREATION  

Area Project Department Committee 

Provide a well run community (general 
continued) 

Begin the planning for 
Community Park South 
improvements  

Recreation Rec/Engineering 

Provide a well run community (general 
continued) 

Develop a transgender policy  Recreation Rec 

Provide a well run community (general 
continued) 

Planning for the historic 
component of Mary Moss Park 

Recreation Rec/Historic Pres 

Provide a well run community (general 
continued) 

Completion of Mary Moss park  Recreation Rec/Engineering 
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VARIOUS DEPARTMENTS 
  

Area Project Department 

Provide a safe and inclusive community Sidewalks and bus stops will be free 
of snow and ice for walkers and bus 

riders 

TBD 

Provide a safe and inclusive community Create guidelines for the adaptive 
use and renovation of existing 

housing  

TBD 

Provide a safe and inclusive community Complete Sustainable Jersey 
certification and achieve a silver 

certification or better  

Various 

Provide a safe and inclusive community Complete code consolidation  Various 

Provide a well run community 
(administration) 

Develop a coordinated town-wide 
GIS system 

Engineering/Infrastructure/Administration 

 

 


